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“Pressing the buttons has gradually become somewhat of a new technological
ritual.”

In “Innovation”; Wild Wise Weird [1]



Fisheries bycatch—the accidental capture of marine mammals and other protected species—
remains a major threat to ocean biodiversity. Traditional management tools, like fishing bans or
gear restrictions, often fail to encourage fishers to change their behavior effectively. A new study
by Bellanger et al. [2] introduces a practical framework to evaluate incentive-based approaches
that aim to align conservation goals with the motivations of those working at sea.

Instead of relying on rigid, top-down regulation, incentive-based strategies offer flexibility. These
can be economic (like trade restrictions, eco-labeling, or bycatch-related rewards) or social (like
recognition within the community or tools that promote collective action). The study identifies six
key factors that determine whether such approaches are likely to work: stakeholder dynamics,
coordination mechanisms, clarity of costs and benefits, ecological uncertainty, compliance risks,
and stakeholder value alignment.

The framework was tested on seven case studies worldwide—including fisheries in the U.S.,
France, and Scotland. One standout example is BATmap, a real-time bycatch mapping app
developed by Scotland fishers [3]. Its success shows how voluntary, peer-driven solutions can
foster cooperation and accountability.

The authors also applied the framework to France’s Bay of Biscay, where thousands of dolphins
are caught as bycatch each year. They found that introducing a BATmap-style app could be a
promising first step, whereas stricter, top-down bycatch limits may currently lack the support or
infrastructure to succeed.

By providing a structured way to assess when and how incentive-based measures can work, this
framework empowers managers and stakeholders to move beyond one-size-fits-all regulation. It
opens the door to more adaptive, collaborative, and effective conservation strategies [4].
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